Team Development Workshop Sample 2

This workshop is often used as a follow-up to a ‘Team Management Profile’
workshop. It involves the use of the 360 assessment to highlight individual’s
development needs. Fantastic for getting clarity of what each person needs to
focus on as part for their development.

Workshop Objective

Provide feedback to each team member so that they are able to review and
enhance personal performance.
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Workshop Content

1. Understand the core behaviours of an effective team member / team
leader

2. ldentify strengths and development needs through 360 feedback from
supervisors, peers, and / or direct reports

3. Create development plans outlining each persons top 5 development
needs

At the end of the day you walk away with a detailed action plan for each team
member detailing what personal development actions they need to take to
improve work performance. These can be formatted as a stand alone document
or adapted to fit existing PDP systems.

Investment

Preparation, facilitation, debrief report and workshop materials AU$3500 per
workshop day. Maximum of 16 participants

Team Member 360 / Leadership Behaviours Profile AU$260 per person.



For more information please contact Dr Paul Robinson at paul@tls360.com




